School District of Manawa
Special Board of Education Agenda

August 1, 2018 MANAWA

Enter the Building @ Door M18; Use the Sidewalk Between
the ES Garden and Building (North End of Parking Lot)

1. Call to Order — President Johnson — 6:30 p.m. — MES Boardroom,
800 Beech Street

Pledge of Allegiance

Roll Call

Verify Publication of Meeting
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New Business:

Consider Acceptance of the Resignation of Skylar Liebzeit as One-Year Head Football Coach
Consider Approval of Jeff Bortle as One-Year Head Football Coach

Consider Approval of Athletic Director Job Share Proposal

Consider Approval of Overnight Football Camp Field Trip (held at HS)

Consider Approval of Water Field Trip Football Team Building Activity
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Review Referenda Question Wording
i.  Capital Improvement
ii.  Operational - Former Elementary Building Only
g. Review Actions Steps for Week 2 of the Communication Plan and Related Task List
1. Support systems (WEEK 1 AND 2- July 23-August 3)
a. Identify support systems already in place for a referendum
i.  People
ii. Media
iii.  Community
iv.  Identify support systems to add to those already in place
2. Gather community data (WEEK 1 AND 2- July 23-August 3)
a. Census information
b. Community demographics
c. Political environment
d. Past election results
e. Past media coverage of events in the school district
h. Review Financial Implications of Referenda
i.  Tax Impact
ii.  Bond Rating
iii. ~ Debt Structure Options
iv.  Other Related Financial Questions
6. Adjourn

PLEASE NOTE: Any person with a qualifying disability under the Americans with Disabilities Act that requires the meeting or
material to be in accessible format, please contact the District Administrator to request reasonable accommodation. The meeting
room is wheelchair accessible.



